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Staffing




Community Benefit Contracts
(CBCs)

* Apprenticeship goals by trade and subgoals

* Goals and aspirational targets for
economically distressed zip codes, and BIPOC
and women workers

 Dispatch protocols to support goals/targets
* Respectful worksites training
* Responsible contractor

* Trust fund payments tied to quality healthcare
& pension benefits

Oregon
Department
of Transportation



Projects Planned for CBCs

Project Labor Community
Agreements Workforce
Agreement Pilot

Community Benefit
Agreements

Program

Interstate Bridge

Newberg Dundee Project Portland Harbor

8 Pilot Projects



Build America, Buy America (BABA)

* Requirements for federally funded transportation projects
* Buy America -Steel

* With BABA, Buy America expands to:
* non-ferrous metals;

 plastic and polymer-based products (including polyvinylchloride, composite building materials, and polymers
used in fiber optic cables);

 glass;
e lumber;
e Drywall

 Effective on Projects bidding 1/2023

* Note that Cement and Asphalt are not included

Oregon
Department
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Programmatic Permits - 1200-CA Stormwater
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Aggregate Source Permits

Oregon
Department
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Strategic Action Plan
- GHG Inventory

« Strategic Action Plan:
* Set climate change emission
baseline
* Phase in low-carbon materials, fuels
& practices
* Monitor and adjust

« Reduce GHG from construction and
maintenance operations
* Fuels
 Materials



ODOT GHG Inventory, Annual Average (FY 2016-19)
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Recommendations... over 40 total

« Maximize use of Substitute Cementitious
Materials (SCMs)

 Develop Environmental Product Declaration
(EPD) program

* Support contractor and materials industry
transitions



Oregon House Bill 4139

* Requires ODOT to set-up a “program for GHG reductions”
* The agency to collect EPDs on asphalt, concrete and steel
* ODOT to devise strategies for reducing GHG emissions

* Allows for regional variability and prioritization of quality /
performance

Photo credit: NBC News



Innovation is part of ODOT’s daily
operations...

* 20% SCM replacement in mix designs
and approved >30 SCM sources and
natural pozzolans

* Internal team meeting regularly to
share information

e Research and test low-carbon
materials

* Engagement with other DOTs and
industries



Concrete Mix
Optimization
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AASHTOWare for Construction - What are we changing?

e Qualified Products List (QPL): currently paper to Access database

e Contract Payment System (CPS): currently paper to mainframe

* Lab Information Management System (LIMS): currently paper to COBAL

e C-Service: database created and run by one staff

e CRCT: Civil Rights Compliance Tracking which has reached expiration of support
* Processes

* Tools

e Ability to run reports

e Construction contract data in one unified database

Oregon
Department
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ODOT Materials - Acceptance
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AASHTOWare - Example
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AASHTOWare for Construction - Important Dates

* Pilot Projects - Training: 2023
* Roll-Out for Construction: 2023 - 2024

Oregon
Department
of Transportation



Work Zone Safety
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ADA Curb Ramps

* September 2022 - Bond to Fund Required Ramp Replacements
* Additional $700M, Now to December 2027

« 2017 - 2023 = $1.4B

e Structural ODOT Changes to Consolidate & Streamline ADA Work

Oregon
Department
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Funding Outlook
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Department
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Contractor Payments

ARRA peak
OTIA lll peak

$539,366,000
projected

JTA peak

OTIA 1ll — Oregon Transportation Investment Act Ill (State)
ARRA — American Resource and Recovery Act 2009 (Federal)
JTA — Jobs in Transportation Act (State)

2000 2005
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What is the STIP?

What is NOT in the STIP

State-Funded Maintaining

Multimodal and Operating
Grant Programs | the System




Three Phases of ‘24-'27 STIP Development

Funding Project Selection Public Review/
Allocation 2021-2022 Approval

2020 2023



2024 - 2027 STIP Program Funding Categories

FIX-IT

Projects that preserve or fix the state highway system— bridges, pavement, culverts, etc.

SAFETY

Projects focused on reducing fatal and serious injury crashes on Oregon’s roads

ENHANCE HIGHWAY

Highway projects that expand or enhance the state highway system

PUBLIC AND ACTIVE TRANSPORTATION

Bicycle, pedestrian, public transportation and transportation options projects & programs

LOCAL GOVERNMENT PROGRAMS

Funding to cities, counties, and others for priority projects

ADA CURB RAMPS

Construction of curb ramps to make sidewalks accessible for people experiencing a disability

OTHER FUNCTIONS

Workforce development, planning, data collection and other programs using federal morfey



Investments in the ‘24-'27 STIP

More than $3.3 billion in fotal state
and federal resources

Significant infusions from both HB
2017 and federal infrastructure billl

Major investment of federal and
state funding in bridges

Significant increase in funding for
public and active transportation

Increased funding for safety

Greater investments in local
government programs

Major investment in ADA curb
ramps
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After 2027

* What next?
« 2027-2030 STIP planning process over next year

Oregon
Department
of Transportation



Pavement Condition and Funding Trend

Pavement Funding

$200
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Notable Facts
Poor mileage (and demand for patching) doubles in

next 10 years!

Maintenance plays a vital role in ODOT'’s ability to
react to the consequences of the decline.




Pavement STIP Funding

$200
m Federal OTIA / ARRA / Redistributions mHB2017

ST

01-02 03-04 05-06 07-08 09-10 11-12 13-14 15-16 17-18 19-20 21-22 23-24

Oregon
Department
of Transportation

Annual Funding
(millions)







What Highway Classifications Can We Maintain and Preserve?

Oregon
Department
of Transportation



Leveraging Washington’s Experiences - WSDOT Data

Preservation

Current plan
Replacement Average Annual P
Annual Average
Value Need

(Millions of dollars) spending

Average annual
funding shortfall

Pavement $24,805 $155 $150
Bridge $61,660 $150 $155
Other Highway $36,960 $45 $75
Assets
TOTAL $123,425 $350 $380

Notes:
Rounded to the nearest $5 million



HMA Tons Awarded: Actual and Estimated

U

Assuming 2025 and 2026 design-built tons are similar to the year of 2023 and 2024.
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